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Our mission
Van Tienhoven Foundation for International Nature Protection (In Dutch: Van Tienhoven Stichting, or
VTS) aims to promote the protection, conservation and sustainable use of ecosystems and its living
organisms, wherever these are threatened or under pressure outside the Netherlands.

Our vision
We, as board of the Foundation, are concerned about life on earth, the wellbeing and maintenance of
the variety of living organisms and their living environment. Human beings play a crucial role as actor
and factor in biodiversity. We see people as instrumental in mitigating the pressures of global change on
the living environment and biodiversity.

Our long-term objectives
Based on the estate of Pieter Gerbrand van Tienhoven, we aim to:

1.make small grants available in order to finance direct actions that lead to change in policy and
practice. This is especially the case for those ecosystems and its living organisms that are threatened
or under pressure outside the Netherlands;

2.promote knowledge into the causes of threats and pressures on nature, in order to generate
concrete actions that halt, counteract or mitigate these causes;

3. influence and collaborate with governmental, non-governmental organisations, communities,
individuals, and other relevant stakeholders for the sake of the conservation of nature.

The foundation focuses on objective 1, the primary process of the foundation. Objectives 2 and 3 are
executed through strategic relationships and through membership of IUCN.

Strategy 2025-2030
In 2025 we adopted a new multi-year strategy “Small Grants, Big Changes: Local Solutions for Global
Conservation”. Our five year goal is to effectively and efficiently support impactful small projects aimed
at nature conservation and restoration in the least developed countries, aka “DAC countries”, for the
amount of minimally the yearly profits of the investments of VTS.

Subgoals for this period are:
Development of a more inclusive appraisal procedure
At least two follow-up financings by VTS and/or other organizations
A shift in the ratio of approved to submitted proposals from 1:20 to 1:10
More projects with innovative approaches are financed
Continuation of asset management of VTS based on the highest level of sustainability requirements,
while at the same time striving for the highest returns

1



Grant making: financing international projects on protection of nature 
Annually, the board provides approximately € 100.000-200.000 in grants, based on the revenues of an
endowment capital. The board of the foundation strives to optimise capital revenue and make grants at
the most economic costs in order to maximize the amount of funds available for the delivery of small
grants. 

The board ensures that capital of the foundation itself is invested sustainably to ensure optimum
balance between revenue for grant making and capital investment that benefits nature and social justice. 
Since VTS receives far more applications than it is able to finance, the board applies eligibility criteria
and criteria for assessment.

Eligibility criteria 2025
VTS makes use of eligibility criteria to determine whether applications can proceed to the assessment
phase. If these criteria are not met, the application is identified as non-eligible for receiving funds. In
2025 we only accepted applications:

From not-for-profit organisations, that are registered as legal bodies (NGOs and scientific
institutions). We don’t accept applications from government bodies, private companies or
individuals.
Not-for-profit organisations must have a bank account in their organisations name, and able to
receive international funds.
Only one application per organisation will be taken into consideration for each call for proposals. If
an organisation has been given a grant before, a final report must have been submitted for any
project previously supported by VTS. An organisation can be supported for a maximum of three
times within eight years.
From organisations with a track record in species protection, ecosystem protection and/or
community managed nature protection, that can be demonstrated by background documentation
(e.g. websites, social media, annual and/or final project delivery reports).
Implemented in developing countries in the continents of Asia and Latin America, following the most
recent DAC list of ODA Recipients.
With costs based on local rates. Costs of salaries and consultancy fees based on rates outside the
countries of implementation are not covered. Travel costs (from) outside the countries of
implementation are not covered. The purchase of vehicles (e.g. cars, boats) is not supported. We do
not support overhead costs.
Where actions are not part of a study leading to any academic title and/or aimed at delivering a
book.
Of projects that have not started yet at the time of submission and with a project time span of two
years maximum.
Projects requesting a maximum budget of €20,000 euro from VTS and a total project budget of no
more than €50,000 euro. Applicants have to indicate co-funding in the budget if applicable. If
projects are to be co-sponsored by VTS, a financing plan has to be added which includes
incontestable evidence of subsidies already applied for and awarded by other organisations.
That are submitted before the designated submission deadline and that contain a completely filled
out online application form of VTS.
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Criteria for assessment 2025
Once the eligibility criteria are met, VTS uses the following assessment criteria and prioritises projects
that:

Focus on threatened species and ecosystems and/or key biodiversity areas
Aim to counter the human-induced causes for these threats, in order to have maximum conservation
impact
Are practical, hands-on and directly applicable in order to generate change
Are initiated, owned or widely supported by local stakeholders, in order to ensure sustainability
Are exemplary for a wider problem, serve as a catalyst for raising awareness and engaging other
stakeholders
Create leverage and can demonstrate that small grants and individual efforts can make a difference

We prioritised actions that lead to direct change in policy and practice.

Funded projects in 2025
VTS received a total of 274 eligible applications. Of these 189 (69%) were from applicants working in
Asia and 85 (31%) in Latin America. From these regions the outliers were India (52), Indonesia (40),
Nepal (28) and Colombia (24). We also received applications from conflict areas, two from Yemen and
one from Palestine. 

The eligible projects have been pre-assessed by two members of the board as well as two external
evaluators from IUCN Netherlands. This resulted in a longlist of 49 proposals. The longlist has been
reviewed by five board members and eight external experts that were part of the 2025 selection
committee based on their thematic expertise. The assessment of the longlist has been executed
according to the criteria for assessment. The results of this intense review process led to 13 shortlisted
projects which were contacted for references and additional questions. As a result of this process 12
projects have been finally selected by the board for financing, resulting in a total amount of € 201.358 of
financed projects in 2025. 

Project titel Organisation Country Amount

Rapid Response Project To Save The Mindo
Toad

Khamai Foundation Ecuador  € 20.000,00 

Conserving The Critically Endangered Tarantula
Habitat Protection And Community Driven
Action On Rameswaram Island Tamil Nadu
India

LIFE Trust-India India € 17.672,00 
  

Operation Beirut Monk Seals
  

TERRE Liban Lebanon  € 20.000,00 
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Project titel Organisation Country Amount

Monitoring And Conservation Of Carnivores In
Protected Forests Amid Human Dominated
Landscapes Promoting Co Existence In Central
Hills Of Sri Lanka

Small Cat Advocacy
And Research

Sri Lanka € 17.920,00

Saving The Songbird A Community Based
Survey And Conservation Initiative For The
Yellow Breasted Bunting In Madhesh Province

Nature Conservation
And Research
Committee

Nepal  € 20.000,00   

Safeguarding The Nablus Royal Iris Iris Lortetii
Var Samariae Conserving Palestines
Endangered Floral Treasure  

Biodiversity And
Environmental
Research Center
BERC

Palestine  € 20.000,00 

Increasing Conservation Efforts For The
Protection Of Endemic Ramin Tree Species
Gonystylus Spp In Central Kalimantan

Yayasan Pemantau
Independen
Kehutanan
Indonesia 

Indonesia  € 20.000,00 

Conserving Magnolia Silvioi Practical
Solutions For Threatened Species Protection
With Community Led Conservation In
Colombia

Botanical Garden Of
Medellin
  

Colombia  € 10.000,00 

Students For Rivers Camp Maranon The River Collective Peru € 15.766,00

Exploring Localities And Conservation
Opportunities For The Critically Endangered
Red Siskin Spinus Cucullatus In Western
Venezuela

Provita Venezuela  € 20.000,00 

Community Monitoring And Conservation Of
Critically Endangered Hammerhead Sharks In
Honduras

Ilili Honduras  € 20.000,00 

Total amount awarded  € 201.358,00 
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Finalised projects 
In 2025 we received the final reports of the following projects

Aqua-Farms Organization: Enhancing local stakeholders engagement for conservation of coral reef
ecosystem within Pepokibukwa Collaborative Fisheries Management Area (CFMA), Tanzania
Friends of Kinangop Plateau: Kinangop grassland nature reserves rehabilitation for Sharpe’s longclaw
Fundación Atelopus: Ensure The Comprehensive Conservation Of Atelopus Arsyecue By Supporting
The Sustainable Administration Of The Territory Of The Arhuaco People Of Sogrome Through The
Union Of Ancestral And Scientific Knowledge Evaluating Population Parameters In Real Time And
Mitigating The Main Threats To The Survival Of The Species
Humanitarian and Biodiversity Conservation Society: Wings of Hope; Population Monitoring and
Conservation Program of Critically Endangered Bengal Florican in Chitwan National Park, Nepal.
NATURE ECOLOGIQUE (ECO-NATURE ONG): Surveys and sensitisations among users of the
Artisanal fishing harbour of Cotonou (POPAC), Benin for conserving nine IUCN-listed threatened
(VU, EN, CR) marine fish species
Keanekaragaman Hayati Sumatera (Biodiversity of Sumatra): The Endemic and Rarest Sumatran
Stripped Rabbit Nesolagus Netscheri Schlegel 1880

Strategic goals
Progress of our strategic goals in 2025:

Development of a more inclusive appraisal procedure: We aim to increase the cooperation with regional
offices of partners like IUCN and WWF to gather more regional expertise in the phase of recruiting
proposals as well as appraisal phase. The first year of the strategy we did not succeed because of
timing issues (not enough time between approval of the new strategy and the appraisal round). This
will be given more attention in the following years.
At least two follow-up financings by VTS and/or other organizations: To improve sustainability, we aim
to provide follow-up financing to selected NGO's supported by VTS. We have not yet provided
follow-up funding in 2025; this will be started in 2026. As a member of Conservation Connect we
hope that the organisations we fund can be better found by other funds as well. 
A shift in the ratio of approved to submitted proposals from 1:20 to 1:10: The focus on only two regions
instead of all DAC countries has indeed led to a decreased number of proposals submitted, making
the appraisal by VTS more doable. However, the ratio (1:23) is still high since we increased the
maximum grant amount to €20.000 so we could award less grants. We may need to consider further
focus in the coming years.
More projects with innovative approaches are financed: In the appraisal procedure we paid extra
attention to innovations and more regional approaches to the conservation efforts. However, in
2025 this has not led to an adapted selection, also because innovation was not specifically included
in the assesment criteria that were shared with the submitting NGO's.
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Board
In 2025 the board consisted of the following members:

Esther Blom (Chair)
Ellen Hendrix (Secretary)
Roelof Koch (Treasurer until June 1, 2025)
Jeroen Bol (Treasurer as of October 10, 2025)
Christiaan van der Hoeven 
Iris van der Meer
Mick Netiv

We thank Roelof Koch for his years of dedication to the Van Tienhoven Foundation.
The board met at least three times in 2025. 
Assistant to the Board, Anne Maatman, supported the board in the registration, assessment and
selection of the applications as well as contracting the selected projects.  

Financial Report
Per December 31st, 2025, the total assets of the foundation are € 3.591.781 
which is a decrease of 3.7% in comparison to December 31st, 2024.
For a summary of the Financial Report 2025 of the Van Tienhoven Foundation: See Annex A (Balance
sheet) and Annex B (Profit & Loss).

The board of Van Tienhoven Foundation for International Nature Protection.
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Assets 31-12-2025 31-12-2024 31-12-2023 31-12-2022

Securities   3.570.954   3.699.961 3.498.026  3.252.334

Liquid assets 20.827 31.225 38.235 90.658 

Total assets 3.591.781 3.731.186 3.536.261 3.342.992 
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Annex A
Balance sheet  (€)

Liabilities 31-12-2025 31-12-2024 31-12-2023 31-12-2022

Equity 3.589.374 3.730.687 3.531.393  3.338.362 

Other liabilities 2.407 500 4.868 4.630 

Total liabilities 3.591.781 3.731.187 3.536.261 3.342.992 



2025 2024 2023 2022

Securities and
bonds

92.155 371.539 338.892 -566.714 

Project grants -201.358 -141.619 -109.888 -192.445 

Total revenues -109.203 229.920 229.004 -759.159 

Personnel cost 5.640 6.646 7.528 6.655 

Office expenses
(incl. IT)

5.070 7.830 10.047 8.701 

General
expenses

547 618 810 860

Total expenses 11.256 15.094 18.385 16.216 

Interest 0 0 298 -4

Management
cost securities

20.854 15.532 17.886 27.002 

Total financial
benefits & costs 20.854 15.532 17.588 26.998 

TOTAL
PROFIT/LOSS -141.313 199.294 193.031 -802.373 
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Annex B
Profit & Loss (€)




